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Meta’s AI Talent Playbook: Partnership and Talent Acquisition

❑ Aggressively pursuing a strategy 
to assemble a world-class AI 
talent pool via strategic 
partnerships and talent 
acquisition
▪ Investment in Scale AI

– Provides critical data infrastructure and a 
direct line to top AI engineering talent. 

▪ Luring Scale AI Talent

– Top engineers and researchers

– Integrate some of Scale AI's expertise 
directly into Meta

▪ Hiring Safe Superintelligence co-
founder and ex-GitHub CEO

– high-profile individuals with specialized 
expertise and leadership

– deep knowledge in foundational AI 
research

❑ Implications

▪ Implications for Meta

– Strengthened AI Capabilities: 

▪ internal AI research, 
development, and application 
capabilities across its product 
ecosystem (e.g., Metaverse, 
content moderation, 
recommendation engines).

– Competitive Advantage on 
knowledge

– Accelerated Innovation for 
breakthroughs in various AI fields.

▪ Implications for the Industry

– Intensified Talent Wars: 

▪ Retention for smaller firms

– Talent Consolidation and 
Centralization

– Upstream playbook (foundation 
model)



Africa Case: Dangote Group’s Accumulation of Capabilities

Source: Tekedia Mini-MBA
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