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INTRODUCTION

The recent autonomous delivery of a Tesla vehicle directly from the factory to a customer's home
marks a significant milestone in the global automobile and mobility market. This event, alongside
advancements by companies like Waymo (Alphabet's mobility division), signals an accelerating shift
towards autonomous vehicle technology. This presentation will delve into the implications of this
disruption, the strategies employed by leading innovators like Tesla, and the broader impact on

various industries and regions, particularly Africa.

Section 1: The Disruption of Autonomous Delivery
1.1 Disintermediation in the Value Chain
The autonomous delivery of a vehicle directly to a customer's door represents a massive level of
"disintermediation." This means:
e Cutting out Dealers: The traditional dealership model could become obsolete as vehicles can
be delivered directly from the manufacturer.
¢ Eliminating Delivery Trucks: The need for specialized vehicle transport services is reduced
or removed entirely.
e Streamlined Logistics: The entire supply chain for vehicle delivery becomes more efficient

and direct.

1.2 The "Magical" Future of Mobility
Looking 50 years into the future, if autonomous delivery becomes the norm, many existing
components of the automotive value chain may become unnecessary. This shift is not just about

convenience but about fundamentally reshaping how vehicles are bought, sold, and delivered.

Section 2: Tesla's Strategic Approach: One OC and Double Play

2.1 The "One Oasis" Strategy

The speaker introduces the "One Oasis" strategy, which posits that every successful business has a
core competitive advantage or "best unit." For Tesla, this core is its electric vehicle (EV) technology.

This foundational strength allows Tesla to build upon it.

2.2 Integrated System
Tesla's approach goes beyond a single core advantage. It operates as a highly integrated system, doing
"everything by itself":

e Direct Sales Model: No dealership arrangements.

e In-house Delivery: No reliance on third-party delivery companies.
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¢ Robotaxi Development: Tesla is launching robotaxis independently, without partnerships
with ride-hailing companies like Uber or Lyft. This end-to-end integration allows Tesla to
capture all value within the vertical, the entire value chain, and across the entire spectrum of

its operations.

2.3 Double Play Strategy
Tesla leverages its core EV technology (One Oasis) with a "double play" strategy to extract additional
value:
e Cost Savings: EVs eliminate fuel costs for consumers.
e Autonomous Driving: Integrating autonomous capabilities into electric vehicles further cuts
costs by removing the human element (e.g., drivers for delivery or ride-hailing).
e Carbon Credits: Tesla monetizes carbon credits generated by its zero-emission vehicles,
even from vehicles driven autonomously by customers. This allows them to extract value

from the fleet of cars already on the road.

Section 3: Implications of Personal Autonomous Vehicles
3.1 Unprecedented Convenience and Disruption
Tesla's demonstration of an individual owning an autonomous vehicle capable of performing errands
independently is a significant disruption. Imagine:
e Sending your car to pick up children from school.
e Commanding your car to go to the supermarket, allow groceries to be loaded, and then return
home.
e This level of autonomy was once considered science fiction but is now rapidly becoming a

reality.

3.2 Accelerating Pace of Change
These advancements are happening at "the speed of light." What was once considered a concept for
special movies is now a tangible reality, highlighting the rapid evolution of technology in the 21st

century.

Section 4: Broader Implications and Future Business Models
4.1 Changes in Competitive Dynamics
The business of mobility and automotive is undergoing a massive transformation. New business

models must be invented.
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e Future of Traditional Automakers: What will be the future for companies like Toyota and
Ford if a single company can manage the entire process end-to-end?
e Future of Taxi Services: The traditional taxi business model will be challenged by

autonomous ride-hailing services.

4.2 Restructuring the Value Chain
The value chain is being "cut out" at various points:
e Dealerships have already been impacted.
e The human element in delivery and transportation is next.

e Businesses in these sectors must proactively invent new models to adapt.

Section 5: The African Context and Future Planning
5.1 Leapfrogging Development
While some might consider autonomous vehicle technology far from Africa, the speaker emphasizes

that this change will not take centuries to reach the continent; it will likely take only a few decades.

5.2 Opportunities for Investment and Infrastructure
African nations building future roads must consider the integration of autonomous vehicles. This
presents significant business opportunities in:
e Infrastructure Investment: Developing roads and smart city infrastructure to support
autonomous systems.
e Logistics and Public Transportation: Reconfiguring how people and cargo are moved,
leading to new ventures in autonomous logistics and public transport.
e Talent Development: Investing in the talent of the future, particularly in artificial
intelligence and the development of autonomous systems, is crucial for Nigeria and Africa to

participate in this evolution.

5.3 Regulatory Frameworks
Alongside technological evolution, there's a critical need for regulatory frameworks that enable and
facilitate the efficient deployment of autonomous systems. These frameworks will be essential to

make such futures possible.

Summary
The video lecture highlights the profound impact of autonomous vehicle technology, exemplified by

Tesla's recent direct-to-customer delivery. This event signifies a major disintermediation in the
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automotive value chain, eliminating the need for traditional dealerships and delivery services. Tesla's
success is attributed to its "One Oasis" strategy, focusing on its core EV technology, combined with
an integrated "double play" approach that captures value across the entire vertical, including carbon

credits and future robotaxi services.

The implications extend beyond the automotive industry, forcing a re-evaluation of competitive
dynamics and the creation of new business models. The speaker emphasizes that this technological
shift is happening at an unprecedented pace, transforming what was once science fiction into reality.
For regions like Africa, this presents both challenges and immense opportunities. It necessitates
proactive planning for future infrastructure, investment in Al and autonomous system talent, and the
development of enabling regulatory frameworks to ensure participation in this global technological
evolution. The core message is to understand one's competitive advantage and leverage it to extract

value, as Tesla has demonstrated.

Conclusion

The era of autonomous systems is rapidly approaching, bringing with it a wave of disruption and
innovation across various sectors. Tesla's advancements in autonomous delivery and its integrated
business model serve as a powerful case study for how companies can leverage their core strengths to
create new value and reshape industries. The lecture underscores the importance of foresight,
adaptability, and strategic investment in talent and infrastructure to thrive in this evolving landscape.
For businesses and nations alike, understanding and proactively responding to these technological
shifts will be paramount for future success and participation in the new global economy driven by

artificial intelligence and autonomous capabilities.
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