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The Three Pillars of Innovation

Welcome to this podcast on the "Three Pillars of Innovation," based on insights from Tekedia Daily.
This presentation will delve into the fundamental elements that underpin successful innovation
systems and companies, exploring how focusing on these pillars can drive efficiency, productivity,

and competitive advantage.

1. Introduction to the Three Pillars of Innovation
The core concept presented is that innovation systems and companies are built upon three
foundational pillars. These pillars, identified by Theia Institute, are:

e People

e Processes

e Tools

These three elements are interdependent and crucial for a company to differentiate itself in the market
and effectively create and deliver value. The primary mission of companies is to produce efficient and
evident services for the market. This involves converting ideas into tangible products or services by
utilizing "factors of production" through a "translation process." This translation process aims to
overcome market frictions by deploying raw materials and resources to create solutions that address

customer needs. To achieve this, the three pillars are indispensable.

2. Detailed Discussion of Each Pillar
Each pillar plays a distinct yet interconnected role in a company's ability to innovate and operate
effectively.

2.1. Tools
Definition: Tools encompass all the equipment, machinery, technology, and physical resources
required in the production process. This includes everything from a laptop, a pencil, or a pen, to the
office space itself.
Importance: Tools provide the means by which work is performed and ideas are brought to life.
Without appropriate tools, even the most capable people and well-defined processes can be rendered
ineffective. For example, the lecture highlights the shift from typewriters to computing systems and
Al systems, emphasizing the need to continuously upgrade tools to augment knowledge systems and
stay competitive.

2.2. Processes
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Definition: Processes refer to the standardized organizational protocols, procedures, and
methodologies that dictate sow things are done within a company. They are the systematic approaches
to tasks and operations.
Importance: Processes ensure consistency, efficiency, and quality in operations. They define the
steps for preparing a product, engineering a system, or delivering a service (e.g., patient care
procedures like suturing or navigation). Well-defined processes streamline operations, reduce waste,
and provide a clear framework for employees to follow.

2.3. People
Definition: People are the workforce, the individuals who conceptualize, manage, and execute the
work. They are the human capital that drives the company.
Importance: The lecture stresses that companies are built upon people. Without the right people,
even the best tools and processes will fail. People are the critical factor of production, bringing
knowledge, skills, and creativity to the organization. They are the ones who utilize the tools and

follow the processes to achieve company objectives.

3. The Interdependence and Necessity of All Three Pillars

The presentation strongly emphasizes that all three pillars must be present and optimized for a
company to function and innovate successfully. The absence or weakness of any one pillar can lead to
significant breakdowns:

e Tools + Processes without People: If a company has excellent tools and well-defined
processes but lacks the people to operate them, everything breaks down. People are the
driving force.

e People + Processes without Tools: If talented individuals are ready to work and processes
are in place, but they lack the necessary tools (e.g., software developers without laptops or
computing systems), they cannot perform their tasks effectively.

e People + Tools without Processes: Even with capable people and advanced tools, a lack of
organizational protocols or clear procedures means the company will struggle to function
efficiently or cohesively. There will be no clear "how-to" guide for operations.

Therefore, for a company to truly innovate, it must consider all three pillars as an integrated system.

4. Innovating Through Each Pillar

Innovation is not just about creating new products; it's about improving existing capabilities across
these three foundational areas. Companies looking to innovate should focus on elevating one or more
of these pillars:

4.1. Innovating on People
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o Elevating Knowledge Systems: This involves enhancing the skills, expertise, and overall
knowledge base of the workforce.

o Improving the Workforce: Investing in training, development, and attracting top talent
directly contributes to the company's human capital. By having "good people" with elevated
knowledge systems, a company strengthens its core.

4.2. Innovating on Processes

e Streamlining Operations: Making tasks easier, better, and more efficient. This often means
reducing the number of steps required to complete a task (e.g., from 10 steps to 5 or 4).

e Improving Service Delivery: An example given is reducing customer service time from 15
minutes to less than two minutes while delivering better value and higher quality service. This
type of process innovation directly impacts customer satisfaction and market positioning.

4.3. Innovating on Tools

¢ Adopting Advanced Technology: Moving away from outdated tools (like typewriters) and
embracing modern computing systems, including Al, to augment capabilities.

e Enhancing Efficiency: Utilizing tools that enable more efficient and productive work,

thereby improving the overall output of the firm.

By focusing on improving these pillars, a firm can build capabilities that enhance the efficiency and
utilization of its factors of production. This leads to more efficient and productive operations,

ultimately resulting in lower costs and increased productivity.

Extensive Summary

The podcast, "Three Pillars of Innovation," posits that successful innovation and robust companies are
fundamentally built upon three interconnected pillars: People, Processes, and Tools. The speaker,
Ndubuisi Ekekwe, emphasizes that a company's mission to create and deliver efficient market services

relies heavily on the effective utilization of these three elements.

Tools are defined as all the physical and technological resources necessary for production, from
laptops and pencils to machinery and office spaces. They are the means by which work is executed.
Processes represent the standardized methods, procedures, and protocols that dictate how tasks are
performed within the organization, ensuring consistency and efficiency. People are the human capital

— the workforce whose knowledge, skills, and efforts drive the entire system.

A critical insight from the lecture is the interdependence of these pillars. The absence or weakness of

any one pillar can cause the entire system to break down. For instance, having skilled people and
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efficient processes is futile without the necessary tools (e.g., software developers without computers).
Conversely, possessing advanced tools and streamlined processes is useless without the competent
people to operate them. Similarly, a lack of clear processes will hinder even the most capable people

and advanced tools.

Therefore, true innovation is achieved by continuously improving these pillars. Companies can
innovate by:
1. Enhancing their People: This involves elevating their knowledge systems, improving the
workforce through training, and attracting skilled individuals.
2. Refining their Processes: This means making operations easier, faster, and more efficient,
such as streamlining customer service or reducing the steps in a production process.
3. Upgrading their Tools: Adopting modern technologies like Al and advanced computing

systems to augment capabilities and improve overall efficiency.

By strategically focusing on these improvements, companies can build strong capabilities, optimize
the utilization of their resources, reduce operational costs, and significantly boost productivity,

ultimately strengthening their competitive position in the market.

Conclusion

In conclusion, the "Three Pillars of Innovation"—People, Processes, and Tools—provide a
comprehensive framework for understanding and fostering innovation within any organization. They
are not merely components but foundational elements that must work in harmony. A company's
ability to create value, overcome market frictions, and sustain competitive advantage is directly
proportional to its commitment to continuously improving and integrating these three critical areas.
By investing in its workforce, streamlining its operations, and adopting cutting-edge technologies, a
firm can build robust capabilities that lead to greater efficiency, increased productivity, and a stronger

market presence.
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