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Introduction

This presentation will delve into the ambitious projects undertaken by the Dangote Group in Lagos,
Nigeria, focusing on the integrated refinery complex and the proposed Deep Seaport. We will explore
the economic implications and the "one oasis strategy!" that underpins these massive endeavors,

positioning them as critical developments for continental Africa.

I. The Dangote Refinery Integrated Complex in Lagos
The Dangote Refinery complex is highlighted as one of the largest and most significant production
systems in continental Africa. It represents a vertically integrated ecosystem designed for maximum

efficiency and minimal waste.

A. Core Entities within the Complex:
¢ Dangote Oil Refinery Company (DORC): This is the primary entity, responsible for crude
oil refining.
¢ Dangote Chemical Plants: Integrated with the refinery, these plants focus on producing
petrochemicals.
e Dangote Fertilizer Plants: These facilities produce urea-based fertilizer, strategically
utilizing byproducts from the refinery, showcasing an end-to-end vertical integration.
B. Key Products:
The complex aims to satisfy domestic demand and generate surplus for export, contributing
significantly to Nigeria's economy.
¢ Refined Petroleum Products:

o Gasoline

! Ndubuisi Ekekwe of Tekedia.com explains the "One Oasis Strategy” as a management framework that centers on identifying and
leveraging a company's single best product, which he refers to as the "oasis."

Here's a breakdown of the strategy:

®  Inward-Looking System: It's primarily an internal management approach where a company refines its processes, technology,
and products.

®  Focus on the "Best Product": The core idea is to identify the most valuable product or service within the company (the "oasis")
based on its utility, value, and cost. This product becomes the focal point for all business innovation and investment decisions.

®  Reduced Market Risk: By aligning investments to support this "oasis" product, new ventures or products have a clear internal
"customer," thereby reducing market risks. The success of the core product assures demand for supporting investments.

®  Foundation for Growth: The strategy posits that other products and services can feed off the success and capabilities of the best
product. As long as the "oasis" thrives, the overall company is positioned for growth and competitiveness.

In essence, the One Oasis Strategy advocates for a focused allocation of resources around a company's strongest offering, ensuring its
internal perfection and stability before outward expansion, leading to sustained business growth and a reduction in market-related risks.
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o Diesel
o Jet Fuel
o Fertilizer Products:
o Urea (a key component for fertilizer production, expected to reduce prices for
farmers)
e Petrochemical Products:

o Polypropylene

o Propane

o Sulfur

o Carbon Black Feed
o Base Oil

o Linear Alkylbenzenes (LAB) - essential for various industries, including plastics and
packaging.
C. Strategic Importance of the Integrated Complex:

1

The integration ensures that "nothing is really wasted in this facility," making it one of the most

important projects in Africa. This self-sufficiency and value addition are crucial for industrial growth.

II. The Necessity of the Deep Seaport
Despite the existing extensive infrastructure within the Dangote complex (power plants, pipeline
systems, marine terminals, tank storage, hydrogen generation, and numerous processing units), the
Deep Seaport is deemed essential.
A. Addressing Nigeria's Port Congestion:
e Nigerian ports are severely congested, posing a significant challenge to the country's
transportation system.
e The port of Lomé in Togo, a much smaller country, handles more traffic than Nigeria's ports,
indicating a major inefficiency.
e Nigeria's ports should ideally be among the top one or two in West Africa.
B. Enhancing Efficiency for Import and Export:
e Dangote recognizes the critical need for an efficient seaport to facilitate the smooth
movement of imports and exports.
o Existing seaports in Lagos cannot provide the required efficiency.
e Building a dedicated, vertically integrated seaport allows Dangote to control the entire
logistics chain, ensuring efficient export and import operations.

C. Competitive Advantage and Pricing:
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¢ By controlling logistics end-to-end, Dangote can optimize pricing systems, making it difficult

for competitors to match. This creates a "definite moat" around his business.

III. The "One Oasis Strategy' and Logistics Prowess
The "one oasis strategy" refers to Dangote's comprehensive approach to ownership and control across
the supply chain, particularly leveraging its robust logistics and supply chain capabilities.

A. Leveraging Trucking Infrastructure:

e Logistics and supply chain, primarily through its extensive fleet of trucks, have been a
"catalytic role" in Dangote's success, especially in a country with underdeveloped railway
systems.

e The Dangote Sinotruk West Africa Limited is a unique entity that produces trucks almost
exclusively for the Dangote Group.

e This ownership of trucking capacity provides Dangote with unparalleled control over the
movement of goods and services across the country.

e This internal capacity gives Dangote a significant advantage over competitors who must seek
external trucking services. For instance, the refinery can deliver products directly to filling
stations, and cement to wholesalers, due to its trucking capabilities.

B. Integration with the Deep Seaport:

e The integration of this powerful trucking and logistics system with a dedicated seaport creates
a truly end-to-end supply chain.

e This complete control over production, processing, and distribution, including international

shipping, establishes a formidable competitive barrier (a "definite moat").

IV. Summary

The video podcast discusses the Dangote Group's significant industrial projects in Lagos, Nigeria,
primarily the integrated refinery complex. This complex is presented as one of Africa's largest
production systems, featuring the Dangote Oil Refinery, Petrochemical Plants, and Fertilizer Plants,
all vertically integrated to minimize waste and maximize efficiency. The complex produces a wide
array of essential products, including gasoline, diesel, jet fuel, urea-based fertilizers, and various
petrochemicals like polypropylene, propane, sulfur, and base oil, aiming to satisfy domestic demand

and generate export surpluses.

A key focus of the discussion is the critical need for a new Deep Seaport, despite the existing
extensive infrastructure within the Dangote complex. This necessity arises from the severe congestion

plaguing Nigerian ports, which significantly hinders efficient import and export operations. By
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constructing a dedicated, vertically integrated seaport, Dangote aims to gain complete control over its
logistics chain, thereby enhancing efficiency, streamlining trade, and establishing a formidable

competitive advantage through optimized pricing systems.

This strategic approach is encapsulated in what is termed the "one oasis strategy," emphasizing
Dangote's comprehensive ownership and control across the entire supply chain. A cornerstone of this
strategy is the Group's robust trucking infrastructure, particularly the Dangote Sinotruk West Africa
Limited, which produces trucks almost exclusively for the conglomerate. The seamless integration of
this internal trucking capacity with the new Deep Seaport creates a powerful, end-to-end logistics
system, solidifying Dangote's market position and contributing significantly to Nigeria's economic

self-sufficiency, job creation, and industrial growth.

V. Conclusion

The Dangote Deep Seaport and the integrated refinery complex represent a visionary approach to
industrial development in Africa. Aliko Dangote's strategic investments, particularly his emphasis on
vertical integration and control over critical infrastructure like logistics and ports, are transforming

Nigeria's economic landscape.

These projects are not merely about industrial output; they are about fostering self-sufficiency,
creating employment, and driving economic diversification. By addressing fundamental
infrastructural gaps and establishing a seamless value chain from production to distribution, Dangote
is setting a new standard for industrial growth in the continent. The lecture concludes by emphasizing
that nations rise when great entrepreneurs emerge, and Dangote is indeed serving his nation and

continent through these monumental endeavors.
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