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This Tekedia Open Webinar examined how modernizing property administration can become
a catalyst for Nigeria's economic transformation. It argued that secure and transparent
property rights are fundamental to economic growth because they convert land from "dead
capital" into productive assets that can be financed, traded, and invested in. Drawing on
examples from developed countries, particularly the United States, the presenter explained
how digital property registries and platforms such as Zillow improve transparency, reduce
fraud, facilitate mortgages, and stimulate investment by making government-verified property
information accessible. The proposed model does not replace state governments' authority
over land administration; instead, it strengthens existing systems through digital technology,
public—private partnerships, and professional training for real estate practitioners. The lecture
emphasized that technology is an enabler rather than the solution, with strong institutions and
good governance remaining essential. It also highlighted the potential for increased Internally
Generated Revenue (IGR), expanded access to credit, greater investor confidence, new
business opportunities, and stronger capital markets. The session concluded that by making
property ownership visible, verifiable, and secure, Nigeria can unlock trillions of naira in
dormant wealth, attract local and foreign investment, create jobs, and accelerate long-term
national economic development.

1. Introduction: Why Property Administration Matters

Good afternoon and welcome. Today's discussion focuses on one of the most important yet
often overlooked sectors of the Nigerian economy—real estate. However, our emphasis is not
merely on constructing buildings or buying and selling land. Instead, we are examining how
technology and modern governance can transform property administration into a powerful
engine for economic development.

Real estate is interconnected with virtually every sector of the economy. An efficient property
system creates confidence for investors, supports businesses, strengthens financial institutions,
and improves government revenue. Unfortunately, many aspects of Nigeria's land
administration remain fragmented, making it difficult to verify ownership, transfer property,
or unlock the full economic value of land.

This presentation explores practical ways to modernize property administration through
technology, stronger governance, and digital infrastructure. The objective is to create a
transparent system that benefits governments, businesses, and citizens while promoting
sustainable economic growth.

2. Property Rights as the Foundation of Economic Development

The central proposition is simple: modernizing land administration can significantly improve
Nigeria's economy. A well-organized property rights system has the potential to generate
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employment, stimulate local economies, increase government revenue, and create wealth for
ordinary citizens.

Across Nigeria, millions of people own land that has never been formally documented or
recorded. Although these properties possess considerable value, they remain economically
inactive because they cannot easily be verified, transferred, financed, or used as collateral.

By establishing reliable digital property records, these dormant assets can become productive
economic resources. Citizens gain access to financing opportunities, investors gain
confidence, and governments obtain more accurate information for planning and taxation. In
essence, strengthening property rights creates value not only for individual landowners but
also for the broader economy by increasing trust, transparency, and market efficiency.

3. The Problem of Dead Capital

Many Nigerians own valuable land in rural and urban communities. However, because these
properties are not properly registered, they are absent from official government records,
financial institutions' balance sheets, and formal market systems.

When ownership cannot be verified, property becomes what economists describe as dead
capital. Such assets cannot easily be sold, transferred, insured, financed, or used as collateral
for loans. Consequently, enormous wealth remains trapped outside the formal economy.

This situation reduces market efficiency because buyers, lenders, and investors cannot
confidently verify ownership. As a result, transactions become risky, financing becomes
difficult, and economic activity slows.

Transforming dead capital into active capital requires a reliable property registration system
that provides secure ownership records, transparent verification processes, and efficient
transfer mechanisms. Doing so would unlock billions of dollars in hidden wealth currently
lying dormant across Nigeria.

4. A Vision for a Digital Property Registry

The proposed solution is the establishment of a state-sanctioned digital property registry.
Rather than replacing existing government institutions, this system would strengthen them by
introducing modern technology into land administration.

Because land administration in Nigeria is primarily a state responsibility under the Land Use
Act, state governments are best positioned to implement digital property systems. Governors
already oversee the issuance of Certificates of Occupancy and other land titles. The objective
is therefore to improve these existing processes rather than create parallel structures.

A digital registry would securely record ownership information, simplify property
verification, reduce fraud, accelerate transactions, and improve public confidence. Similar to
how technology transformed banking through fintech and retail through e-commerce, digital
innovation can modernize land administration and make property transactions faster, safer,
and more transparent.

5. Lessons from Economic History

Copyright ©2026 TEKEDIA INSTITUTE. All Rights Reserved Page 3 of 16



Economic history demonstrates that secure property rights are closely linked to national
prosperity. For centuries, many countries experienced little or no economic growth despite
population increases. As populations expanded while productivity remained stagnant, living
standards declined.

The turning point occurred when nations introduced stronger legal frameworks for property
ownership. Secure ownership encouraged investment, improved access to finance, and
increased commercial activity. This laid the foundation for sustained economic growth and
eventually supported the Industrial Revolution.

History therefore suggests that economic transformation is driven not merely by natural
resources or population size, but by institutions that protect ownership, encourage investment,
and facilitate commerce. Countries that modernized their property rights systems created
environments where individuals and businesses could confidently invest, innovate, and
accumulate wealth.

6. Property Rights and the Industrial Revolution

The Industrial Revolution did not occur simply because people became more intelligent or
technologically advanced. It was made possible because societies established legal systems
that protected ownership and encouraged investment.

When individuals could securely own land, inventions, businesses, and other assets, investors
became willing to finance innovation. Entrepreneurs gained confidence that their investments
would be protected, creating an environment where scientific discoveries could be
commercialized.

Property rights therefore acted as the bridge between invention and economic transformation.
They enabled ideas to become businesses and businesses to become industries.

This historical experience demonstrates that strong legal and institutional frameworks are
essential for economic development. Without secure property rights, innovation struggles to
attract investment, and valuable assets remain underutilized.

7. Education Alone Does Not Create Economic Prosperity

Education is essential for national development, but education by itself does not guarantee
economic prosperity. A country may produce thousands of graduates, professors, engineers,
and scientists, yet remain economically stagnant if it lacks institutions that convert knowledge
into productive economic activity.

Economic progress occurs when people solve real problems, create value, and operate within
systems that allow innovation and investment to flourish. Education increases a society's
capacity to solve problems, but without appropriate legal, financial, and property frameworks,
those solutions often fail to generate widespread wealth.

Consequently, national development requires more than an educated population. It also
requires institutions that enable individuals and businesses to own assets securely, access
finance, invest confidently, and participate efficiently in the economy. Education prepares
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people to create value, but effective institutions determine whether that value translates into
sustainable economic growth.

8. Property Rights: Nigeria's Missing Economic Link

Nigeria's economic challenge is not primarily a shortage of intelligent or educated people.
Rather, it is the absence of comprehensive systems that formally recognize and protect
property ownership.

Even if every Nigerian earned a doctoral degree, the economy would still struggle if millions
of valuable assets remained undocumented and economically inactive. Throughout history, no
nation has achieved sustained industrialization without first establishing strong property
rights.

Secure ownership allows individuals to invest confidently, borrow against assets, transfer
wealth efficiently, and participate in formal markets. Without these protections, enormous
economic value remains trapped outside the financial system.

Therefore, strengthening property rights should be viewed not merely as a land administration
reform but as a national economic strategy capable of unlocking investment, stimulating
entrepreneurship, and accelerating inclusive growth.

9. Why Property Rights Encouraged Innovation

Historically, investors were often reluctant to finance new inventions because innovators had
little legal protection. Once an invention became public, competitors could easily copy it,
leaving the original inventor and investors without adequate returns.

The introduction of property rights—including patents, copyrights, and enforceable ownership
laws—changed this reality. Investors became more willing to provide capital because
intellectual property and commercial innovations could now be legally protected.

This transformation enabled societies to move from simple invention to large-scale innovation
and industrial production. Scientific discoveries evolved into profitable businesses because
innovators had confidence that their ideas and investments would be safeguarded.

The same principle applies to land administration today. Secure and verifiable ownership
encourages investment because individuals, banks, and businesses can transact with
confidence, knowing that ownership records are protected by law.

10. The Cost of Opaque Property Ownership

One of Nigeria's greatest economic challenges is the lack of transparency in property
ownership. In many cases, verifying who owns a particular piece of land is difficult, time-
consuming, or even impossible.

This uncertainty discourages investment and creates opportunities for fraud, multiple sales of
the same property, and prolonged legal disputes. Financial institutions become reluctant to
lend against land whose ownership cannot be conclusively verified, while investors hesitate to
commit capital where ownership records are unclear.
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An opaque property system also reduces public confidence and slows economic activity.
Instead of facilitating commerce, uncertainty creates friction that increases transaction costs
and delays development.

Removing this opacity requires accurate, accessible, and government-backed digital records
that make ownership verification simple, reliable, and secure.

11. Building a Technology-Driven Property Ecosystem

The proposed solution is not merely a digital database but a comprehensive technology
ecosystem developed in partnership with state governments. This system would combine
secure digital infrastructure, cryptographic verification, and regulatory oversight to modernize
property administration.

Rather than replacing government authority, the platform would strengthen existing land
administration processes by providing secure digital records, instant ownership verification,
and transparent transaction histories.

A modern digital infrastructure would significantly reduce fraud, improve efficiency, and
enhance public confidence in property transactions. Government agencies would retain
regulatory authority while benefiting from technology that simplifies record management and
improves service delivery.

Ultimately, this partnership seeks to create a trustworthy digital environment where property
ownership is easily verifiable, transactions are secure, and economic opportunities expand for
both citizens and investors.

12. Learning from International Best Practices

Countries such as the United States, the United Kingdom, Canada, and Norway have
developed highly efficient property administration systems based on accurate government
records and strong collaboration between public institutions and licensed real estate
professionals.

In these countries, every property has a unique government-recognized identity linked to
official ownership records. Real estate agents, financial institutions, government agencies, and
property listing platforms operate within the same trusted ecosystem.

Because ownership information is continuously updated and verified, buyers, sellers, lenders,
and investors can complete transactions with confidence. Fraud is minimized, financing
becomes easier, and market transparency encourages greater investment.

These mature systems demonstrate that technology alone is insufficient. Success depends on
integrating technology with strong governance, reliable legal frameworks, standardized
processes, and effective collaboration between government and the private sector.

13. Zillow: A Practical Example of Digital Property Administration

The United States provides an excellent illustration of how modern property administration
functions. Property information is accessible through approved platforms such as Zillow and
Redfin, which display listings sourced from official government records.
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Each listing provides detailed information, including the property's location, sale price,
ownership history, estimated market value, nearby schools, mortgage estimates, tax
information, and contact details for licensed real estate agents. Every property also has a
unique government-recognized identifier that supports accurate verification.

Because these platforms are connected to official government databases, property information
is reliable, current, and transparent. Buyers can evaluate properties confidently before
initiating a transaction, while sellers benefit from broader market visibility.

This integrated approach demonstrates how technology, when combined with reliable
government records, creates a transparent and efficient property market that benefits all
participants.

14. Transparent Transactions Prevent Fraud

A key advantage of modern digital property systems is the ability to update transaction status
in real time. Once a seller accepts an offer, the property's status immediately changes from
"available" to "under contract" across all connected listing platforms.

This instantaneous update prevents multiple buyers from unknowingly attempting to purchase
the same property. It also eliminates opportunities for dishonest sellers to accept payments
from several buyers simultaneously.

Real-time synchronization ensures that every participant in the market has access to the same
accurate information. Buyers gain confidence, sellers enjoy faster transactions, and financial
institutions can process financing with greater certainty.

By introducing similar capabilities into Nigeria's property administration system, governments
could significantly reduce fraud, improve market transparency, and create a more efficient real
estate sector capable of supporting long-term economic development.

15. Transparent Ownership Builds Market Confidence

An effective property system allows anyone to verify basic ownership information before
entering into a transaction. In advanced economies, a buyer can search government records
and confirm that a seller genuinely owns the property. Although confidential details remain
protected, basic ownership information is publicly verifiable.

This level of transparency dramatically reduces fraud and increases confidence among buyers,
lenders, and investors. Property transactions become less dependent on personal relationships
or expensive legal verification because the information is readily available through official
channels.

Nigeria can achieve similar outcomes by allowing limited public access to verified property
records maintained by state Ministries of Lands. Even a modest level of transparency would
strengthen confidence in the real estate market, encourage investment, and make transactions
faster and more secure for both local and international investors.

16. Making Property Transactions Easier for Nigerians at Home and Abroad
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Many Nigerians living abroad wish to purchase property in their home states. However,
verifying ownership often requires engaging lawyers, family members, or trusted
intermediaries, creating additional costs and exposing buyers to fraud.

A publicly searchable property verification system would eliminate much of this uncertainty.
A prospective buyer could confirm that the seller's identity matches official government
records before transferring funds. Once ownership is verified, negotiations can focus on the
property's value rather than questioning its authenticity.

Such a system would also attract foreign investors, who generally require transparent
ownership records before committing capital. By reducing uncertainty, Nigeria would become
a more attractive destination for property investment while protecting both buyers and sellers
from unnecessary risks.

17. Property Rights Are About Visibility, Not Just Ownership

Owning property alone is not enough; ownership must also be visible, verifiable, and legally
recognized. A property that cannot be easily identified or authenticated has limited economic
value because potential buyers, lenders, and investors cannot confidently transact with its
owner.

The same principle applies in business. Sustainable enterprises are valued not simply because
they generate revenue but because their operations are transparent, consistent, and verifiable.
Investors place greater confidence in businesses with predictable performance than in those
relying on occasional successes.

Likewise, an effective property rights system transforms ownership into an economically
useful asset by making ownership records accessible, trustworthy, and easily verifiable.
Visibility is therefore a critical component of asset value and market confidence.

18. Learning from the Corporate Affairs Commission (CAC)

Nigeria has already demonstrated the value of transparency through reforms at the Corporate
Affairs Commission (CAC). Previously, verifying company ownership required lawyers,
physical visits, and considerable expense. Today, anyone can conduct a simple online search
and obtain basic information about a registered company.

This reform significantly improved transparency, reduced fraud, and increased public
confidence in doing business. It also made it easier for investors, customers, and financial
institutions to verify corporate information without unnecessary bureaucracy.

A similar approach can be applied to land administration. Providing limited but reliable public
access to property ownership records would improve transparency while preserving
government authority over land registration and title administration. The government would
remain the custodian of ownership records, while citizens benefit from easier verification.

19. Supporting Digital Real Estate Innovation

Nigeria is witnessing growing interest in digital real estate platforms, property tokenization,
crowdfunding, and online investment marketplaces. However, these innovations face a
fundamental challenge: investors cannot independently verify property ownership.
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Without reliable verification, digital platforms struggle to gain public trust. Investors hesitate
to commit funds because they cannot confirm that the individuals raising capital actually own
the underlying assets.

Connecting these platforms to official government databases through secure application
programming interfaces (APIs) would solve this problem. Once ownership is verified directly
through government records, investors can focus on evaluating investment opportunities
rather than questioning the authenticity of the assets.

Such integration would stimulate innovation while strengthening investor confidence in
Nigeria's emerging property technology ecosystem.

20. Applying Stock Exchange Principles to Real Estate

Modern property transactions closely resemble securities trading. In financial markets,
investors transact through licensed brokers operating within regulated exchanges. Ownership
changes are accurately recorded, transactions are transparent, and market participants have
confidence in the integrity of the system.

A similar structure can be applied to real estate. Licensed real estate professionals would
represent buyers and sellers, while state governments maintain authoritative ownership
records. Technology would facilitate secure transactions, record ownership changes, and
provide transparent verification throughout the process.

Rather than reinventing property administration, Nigeria can adapt proven financial market
principles to create a more efficient, transparent, and trustworthy real estate market that
supports both private investment and public administration.

21. Professional Certification for Real Estate Agents

The proposal recommends establishing a structured certification programme for real estate
professionals in partnership with state governments and state universities. Rather than
imposing excessive regulatory burdens, the programme would provide affordable training
focused on state-specific land laws, property regulations, and ethical standards.

Because land administration is primarily governed by state legislation, agents operating in
different states should understand the unique legal requirements applicable within those
jurisdictions. Certified professionals would serve as trusted intermediaries between property
owners, buyers, and government agencies.

Government would retain exclusive authority over ownership records, while certified agents
would receive secure, read-only access to relevant information needed to represent clients
effectively. This arrangement would improve professionalism, reduce fraud, and strengthen
confidence in Nigeria's real estate sector.

22. A Public—Private Partnership Model

The proposed framework is based on collaboration rather than government expenditure.
Technology providers would supply the necessary digital infrastructure, while state
governments retain ownership of property data and regulatory authority.
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Private partners would provide technical expertise, software platforms, training, and
implementation support. Governments would continue to authenticate ownership records,
issue land titles, and regulate market participants.

This partnership minimizes public financial commitments while enabling states to modernize
land administration rapidly. By combining government authority with private-sector
innovation, Nigeria can build a sustainable property ecosystem without requiring significant
additional budgetary allocations.

23. Increasing Property Value Through Transparency

One of the greatest benefits of transparent property administration is the appreciation of
property values. A property with uncertain ownership attracts fewer buyers and commands
lower prices because investors perceive greater risk. Conversely, when ownership is officially
verified and easily searchable, market confidence increases, making the property more
valuable.

A transparent registry expands the pool of potential buyers beyond the local community to
include Nigerians in the diaspora and international investors. As confidence grows,
competition for verified properties increases, leading to higher market values.

In this way, transparency itself becomes an economic asset. Rather than changing the physical
characteristics of the property, it enhances its marketability and liquidity. Consequently,
landowners benefit from higher property values, while governments collect greater revenue
from legitimate property transactions.

24. Benefits for Government and Internally Generated Revenue (IGR)

Modernizing property administration creates significant financial benefits for state
governments without requiring substantial public investment. As more properties enter the
formal economy, governments gain better records for taxation, land administration, and urban
planning.

Higher property values naturally translate into increased revenue from registration fees, stamp
duties, consent fees, and property-related taxes. Because transactions become more
transparent and properly documented, revenue leakages are also reduced.

Importantly, this proposal does not advocate imposing additional taxes. Instead, it seeks to
increase the value of existing assets through improved transparency and market confidence.
As property prices appreciate, both landowners and governments benefit. Citizens earn higher
returns on their investments, while states generate higher Internally Generated Revenue (IGR)
from a larger and more efficient property market.

25. Expanding Access to Investment Capital

A transparent property system enables owners to unlock the financial value of their assets
without necessarily selling them. Once ownership can be verified quickly and securely,
properties become acceptable collateral for loans and other financial instruments.

Property developers can raise capital more easily through bonds, structured financing, and
institutional investments because lenders have confidence in the underlying assets. Similarly,
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digital investment platforms can attract more investors when ownership records are
independently verifiable.

Greater access to capital stimulates construction, infrastructure development,
entrepreneurship, and employment across the economy. Rather than allowing valuable land to
remain economically inactive, a modern property system transforms real estate into a
productive financial asset capable of supporting long-term economic growth.

26. Creating an Integrated Real Estate Ecosystem

Modern property markets extend beyond buying and selling land. Once reliable ownership
records exist, numerous complementary industries can develop around them. These include
property valuation, insurance, mortgage financing, legal services, surveying, property
management, and educational institutions.

Digital platforms can also integrate additional services such as school information,
neighbourhood data, insurance quotations, property valuation tools, and financing options.
This creates a comprehensive ecosystem where multiple businesses generate value from the
same verified property information.

Reliable data therefore becomes the foundation for innovation. Entrepreneurs can build new
applications and services with confidence because the underlying property information is
accurate, current, and government verified. This encourages technological innovation while
creating new employment opportunities throughout the real estate sector.

27. Using Property as Collateral Instead of Selling It

Many individuals possess valuable land but face short-term financial challenges such as
paying school fees, expanding a business, or meeting emergency expenses. Under the current
system, obtaining loans against property is often slow because ownership verification can take
weeks or months.

A modern digital registry would allow property owners to use verified land as collateral while
retaining ownership. Rather than selling valuable family assets, individuals could temporarily
pledge part of their property to obtain financing and recover full ownership after repaying the
loan.

This approach reflects practices in developed financial markets, where wealthy individuals
frequently borrow against their assets instead of liquidating them. Applying similar principles
to land ownership would improve financial inclusion, expand access to credit, and enable
Nigerians to unlock the value of their assets without permanently disposing of them.

28. Unlocking Hidden Wealth in Rural Communities

Many rural families possess extensive ancestral land that has never been formally
documented. Although these properties may be highly valuable, they often remain
economically invisible because ownership cannot easily be verified or transferred.

The proposed framework does not seek to replace customary ownership systems. Instead, it
recommends documenting existing rights within a transparent legal framework while
respecting traditional community structures and established legal procedures.
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Making these properties visible within a formal registry would enable rural landowners to
access financing, attract investment, and participate more fully in the national economy.
Rather than creating new wealth, the system simply reveals and activates wealth that already
exists but has remained economically dormant for generations.

29. An Implementation Strategy for State Governments

Successful implementation requires collaboration among state governments, technology
providers, universities, professional associations, and licensed real estate practitioners.
Government retains responsibility for ownership verification and regulatory oversight, while
technology partners provide the digital infrastructure and training needed to modernize
operations.

State universities can assist in training and certifying real estate professionals, ensuring that
practitioners understand local land laws and administrative procedures. Technology providers
can supply secure platforms, while governments determine licensing requirements and
regulate market participation.

This collaborative approach minimizes implementation risks, builds local capacity, and allows
states to modernize gradually without disrupting existing administrative structures. It also
ensures that technology supports government institutions rather than replacing them.

30. Leveraging Existing Technology Infrastructure

The proposed property administration platform builds upon technology that has already been
developed and tested for regulated financial markets. Rather than creating an entirely new
system, the same secure infrastructure can be adapted to support property registration and
verification while complying with Nigeria's regulatory standards.

Importantly, the proposal does not replace existing government land registries. Ministries of
Lands remain the authoritative custodians of ownership records. The objective is simply to
make appropriate portions of those records securely accessible to citizens, investors, and
licensed professionals while respecting privacy rights. Individuals who prefer not to disclose
their ownership information may retain that choice, whereas others can opt for greater
visibility to facilitate legitimate business transactions.

This approach allows governments to modernize land administration incrementally without
disrupting existing legal processes or compromising data security. It combines trusted public
institutions with proven digital infrastructure to improve transparency, efficiency, and public
confidence.

31. Unlocking New Investment Opportunities Through Transparency

A transparent property rights system creates opportunities far beyond conventional real estate
transactions. When ownership becomes verifiable and legally recognized, entrepreneurs,
students, communities, and investors can pool resources to finance development projects with
greater confidence.

For example, university students, professional associations, or community groups could
collectively invest in student hostels, residential developments, or commercial projects
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because investors can independently verify the underlying property rights. Such collaboration
is difficult under opaque ownership systems where uncertainty discourages collective
investment.

By reducing information asymmetry and strengthening investor confidence, transparent
property rights enable innovative financing models that mobilize local capital for productive
development. Instead of relying exclusively on governments or large corporations,
communities themselves become active participants in economic growth through trusted
property-backed investments.

32. Property Rights as a Driver of National Economic Growth

Nigeria possesses abundant land, a youthful population, and significant entrepreneurial
potential. Yet much of this wealth remains economically immobilized because land assets are
insufficiently documented and cannot easily participate in formal financial markets.

The presentation argues that modern property administration could substantially accelerate
national economic growth by transforming dormant assets into productive capital. Rather than
limiting economic ambitions to incremental improvements, Nigeria should pursue more
ambitious long-term growth by fully integrating land into the formal economy.

Secure property rights encourage investment, facilitate access to finance, expand commercial
activity, and improve productivity across multiple sectors. Consequently, property
administration should be viewed not merely as an administrative function but as a strategic
economic reform capable of unlocking large-scale national prosperity.

33. Technology Enables Institutions—It Does Not Replace Them

During the discussion session, participants observed that digitization and institutional reform
are distinct concepts. In response, the presenter emphasized that technology is only an
enabling tool; the true foundation of an effective property system remains strong institutions.

Government agencies continue to determine ownership, issue titles, and authenticate records.
Technology simply improves accessibility, transparency, and operational efficiency. The
proposal therefore does not seek to create new land rights or replace existing legal processes.
Instead, it aims to make verified government records more useful to citizens, banks, investors,
and licensed professionals.

By preserving institutional authority while improving access to reliable information,
technology strengthens rather than weakens government administration. Sustainable reform
depends on both capable institutions and effective digital tools working together.

34. Strengthening State Land Administration

Participants questioned how states could maintain accurate and trustworthy land registries
over time. The response emphasized that improving governance requires recognizing land
administration as an important economic sector rather than merely a regulatory function.

When governments perceive land administration as a source of economic growth and public
revenue, they are more likely to invest in better record management, staffing, training, and
technology. Rather than attempting nationwide digitization immediately, states can modernize
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progressively by opening existing records, improving verification procedures, and expanding
coverage over time.

The presenter also suggested engaging local communities and young people to assist with
documenting property boundaries under government supervision. Such gradual
implementation would strengthen institutional capacity while reducing costs and accelerating
nationwide coverage.

35. Lessons from Zillow's Integrated Ecosystem

The presentation revisited Zillow to illustrate that its success extends beyond property listings.
Because Zillow connects to trusted government records, numerous complementary industries
have emerged around the platform.

Users can access property history, ownership identifiers, mortgage estimates, tax information,
school ratings, insurance services, legal support, home improvement providers, and licensed
real estate agents through a single ecosystem. Independent businesses confidently build
services around Zillow because they trust the underlying government-verified data.

The broader lesson is that authentic public data stimulates private-sector innovation. Once
governments make reliable property information available, entrepreneurs create new
businesses, financial products, and professional services that generate employment and
expand economic activity.

36. Why Secure Property Rights Prevent Fraud

One of the greatest strengths of mature property systems is that ownership changes are
recorded immediately and transparently. Once a property is sold, its status changes from "for
sale" to "sold" or "off market," preventing unauthorized transactions.

Because each property has a unique government-recognized identifier, ownership cannot be
transferred without the legal owner's authorization. This eliminates multiple sales of the same
property, unauthorized transfers, and many forms of land fraud that remain common in less
transparent markets.

Such certainty allows investors to transact remotely with confidence, reduces legal disputes,
and significantly lowers transaction costs. Secure digital records therefore protect both
property owners and prospective buyers while strengthening confidence in the real estate
market.

37. Public—Private Collaboration Is Essential

Participants highlighted that many state governments are receptive to modernizing land
administration but often lack sufficient funding to digitize records. The presenter argued that
this challenge is best addressed through public—private partnerships.

Government retains legal authority over land ownership and title issuance, while private
technology providers contribute digital infrastructure, implementation expertise, and
investment. This arrangement minimizes public expenditure while accelerating
modernization.
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Rather than asking governments to build expensive technology platforms independently,
private partners can provide secure systems that integrate with existing government processes.
The result is a collaborative model that benefits governments, investors, and citizens without
compromising public ownership of land records.

38. Technology Is Not the Primary Challenge

Some participants questioned whether inadequate digital infrastructure, such as limited fibre-
optic coverage, would hinder implementation. The presenter clarified that the principal
challenge is institutional rather than technological.

Documenting land ownership does not require nationwide broadband coverage. Basic
boundary mapping, government verification, and systematic record management can be
accomplished using existing technologies. Sophisticated geographic information systems may
improve efficiency but are not prerequisites for establishing transparent ownership records.

The essential requirement is a reliable legal process through which governments verify
ownership and maintain accurate records. Once that foundation exists, technology simply
enhances accessibility, transparency, and operational efficiency.

39. State Partnerships and Professional Training

Questions also addressed the proposed training programme for real estate professionals. The
presenter clarified that no independent academy currently exists. Instead, professional training
would form part of any partnership established between participating state governments and
technology providers.

Training would focus on helping licensed agents understand digital workflows, verification
procedures, and state-specific property administration processes. States with more mature
regulatory systems, such as Lagos, may require less foundational training than jurisdictions
where property administration remains less developed.

Ultimately, professional education is intended to complement—not replace—existing
regulatory structures by ensuring that practitioners can operate effectively within modernized
property ecosystems.

40. Encouraging Nationwide Adoption

Participants asked how states reluctant to embrace reform might eventually be persuaded. The
response emphasized demonstrating success rather than compelling participation.

As early-adopting states experience increased investment, higher property values, improved
transparency, and greater Internally Generated Revenue (IGR), other states are likely to
recognize the benefits and voluntarily adopt similar reforms.

Innovation typically spreads through visible results. Early adopters prove the concept, while
later adopters follow after observing measurable economic gains. This gradual diffusion
strategy minimizes resistance and encourages sustainable nationwide modernization of
property administration.

Overall Conclusion
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The presentation concludes that modernizing property administration is fundamentally an
economic transformation agenda rather than merely a technology project. Secure property
rights, transparent ownership records, and trusted public institutions enable land to function as
productive capital rather than dormant wealth.

The proposed framework respects existing constitutional responsibilities by leaving ownership
verification and title administration entirely with state governments. Technology providers
serve only as partners, supplying digital infrastructure that improves transparency, efficiency,
and accessibility.

By adopting phased implementation, encouraging public—private partnerships, strengthening
institutional capacity, and making verified property information more accessible, Nigeria can
unlock substantial hidden wealth, attract investment, expand mortgage and capital markets,
create employment, and significantly accelerate national economic development. This vision
presents property administration not as a routine government function, but as one of the
country's most powerful tools for achieving long-term prosperity.
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